Course Name: More than a Gut Feeling

Course Purpose: Educate interviewers on how to make hiring decisions based on past behavior, not a “gut” feeling.
Target Audience: New managers with little to no interview experience.

Key Strategies: Use real-world job descriptions and conduct role pay interviews to apply concepts learned.
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» Explain why a
behavior-based
approach to
interviewing is
important

» Use a job description
to build a structured
interview

» Use behavior-based
interview strategies

Behavioral Interviewing

“More than a Gut Feeling”

» Make hiring decisions
based on job-related
skills, not gut
feelings

» Conduct interviews
that will support
legal defensibility

Agenda & Logistics Identifying the Job Skills

@ \ L Technical Skills ' Performance Skills

 Limit distractions | Using specific kinds of + Making & being responsible for

machines, tools, or equipment -
« Using specific kinds of software .
» Performing mathematical .

decisions

Following policies & procedures

E 0. - .0 Dealing with the public or
[ ] [ ] calculations customers in a positive manner
% .O. + Conducting market research + Interacting with other
- departments
-
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Six Steps to Conducting an Interview
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Ask behavior-
based

Probe to

Review notes

Allow

Open vs. Close-Ended Questions
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Do you like working with
customers in your job?

What is your experience in
a customer-facing role?

Erztabgih questions clarify candidate to %?:rsigw & summarize e W
PP about past job understanding ask questions findings j
performance — Did you like your last job? == What was your last job like?
w L Do you like working in a job ! What is your experience
with quotas? with working with quotas?

Four Types of Questions
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“The best predictor of future job
- Open-Ended performance is past job behavior.”

Probing

Non-Question Questions
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